Ypsilanti Senior Board Meeting

Board Meeting - Agenda
“Creating great experiences for older adults in a welcoming environment that encourages learning, active engagement, fitness and healthy living”
January 15, 2026 at 6:30 pm
Ypsilanti Senior Center


Call to Order & Public Comment 							6:32 pm. 
Present: Sarah Walsh, Yvonne C, Carl Schier, J Blair, Arthur Thomas, Sarah McKinney, Mechelle King. 
	Not present: Anthony Williamson
Agenda Approval and Review of  November & December 2025 minutes			6:40 pm	
	No additions or corrections to either the November or December 2025 minutes.  Sarah moves; 	Bonnie seconds. Passes unanimously. 																	

ED & Programming Report – see old business		
· Cleaning service – A proposal of $1800/month was included with agenda for meeting because CMH has not always done a good thorough job.  Kevin (KJ) is the contact person for the new cleaning proposal.  We only budgeted $8,000 for cleaning services in the next year. Discussion of whether we can afford $22,000 for cleaning next year.  Asked staff to see if YSC can get a proposal between on $15,000-$18,000/yr. If we do get a proposal, board can vote on it via email. If the proposal is $22,000 we’d like to do a formal discussion proposal at next meeting. 
· Programming – Sheriff’s department is donating some puzzles. Gentle chair fitness does not have a leader currently. Books are being donated from the library. Jimmy Wilson will hold a townhall in February 28, at 9:30 and we have an interview scheduled with WEMU for that townhall.  
· Reopening – We reopened on 1.12. Also started scheduling rentals. As we started looking at rentals, we discovered that there were some deposits that were not returned to renters.  
· We are also missing a laptop that a volunteer borrowed over 1 year ago.  
· We are missing some membership information. 
· Still need to change building locks. 
· Bonnie and Jasmine have been working together to learn how to track bills. 

					

Treasurer’s Report	
Net income for December was $2618.00 (including quilt raffle fund raiser); Net expenses were $40,930 (including construction expenses).  							 
Old Business										7:15 pm
· Building Renovation Update
· Furnace was installed 12.22; Commercial cleaning completed $2130.  Painting refresh completed 1.6.  
· Equipment expenditures- Still need blinds, possibly a love seat, and minimal decorations. Staff requests another 5K for these purposes.  So far we’ve spent $99,000 from the millage. YC moves to give another 5K for equipment expenditures.  Carl seconds.  Unanimously passes. 
· Shed- Apparently we are missing the shed which stored canopies, shuffleboard stuff, grills, yard games, corn hole. etc.  We think it might have disappeared between October and December. Carl says it is probably too late to let the police know that the shed is missing. Consider using millage funds to replace the shed and its contents. In the future, consider video taping and inventorying our furniture and belongings.
· Kitchen – 
· Vent hood is missing or not working well. Apparently we are not supposed to use the stove/oven.  Carl suggests that we could have an inspection of the kitchen and  have the city bring the kitchen up to code.  Since we cannot use the stove and oven, Jasmine suggests changing  the rental contract to advise renters they cannot  use stove/oven.  Remove cooking as an option from the contract. YC will review the rental contract to change the wording to reflect that stove and oven cannot be used.  
· Keep steam roller table.  It has a heating element in it so we can put faucet water in it and it will heat up. 
· Jasmine will reach out to Bonnie W to see what we need to do to bring the kitchen into electrical and gas code compliance (not the health department).

· Security System update (Written quotes required with following features included) Tabled for next month.
· Remote opening & closing
· Alarm and Motion detector on windows and doors
· Front door camera
· Back room camera
· 100 Day Plan – no questions.  
· Fundraising Update – Grand reopening try to collect donations.  YC moves to allocate 5K for grand reopening. Bonnie seconds. Passes unanimously.						
· Letter of Credit for Unemployment – We received a letter of credit from Bank of Ann arbor and it has been sent to the State UIB.
· Workers Compensation – Bonnie emailed everything to Robert and has not heard back from him.  Carl emailed Cindy at our agent’s office.  Carl faxed it to the unemployment insurer (Accident fund).  Carl will call them tomorrow and find out what the status is. 
· Joyce declined full time employment until May/June this year.  
· Review the non profit board compensation study for next board meeting in February.  
· Posting of Board minutes on line – does staff have access to the website to be able to post the minutes? Yes, the staff does have access.  Can schedule it with Don the web training guy. 
· YMOW/YSC collaboration -
· YSC Attorney- Let Yvonne talk to the attorneys, and then we can vote on her recommendation on line. 
· Carl raises the fact that Andrew DeLeeuw expressed some concern about the merger. Have we reached out to him? Sarah responds that we have reached out to him but he suggested that we wait for the new Director of Aging Services to begin. 
· Carl is absolutely certain that we are breaching our 5 year lease with the City. 
· Carl thinks too that we should provide the lease to the attorney that we retain for the YMOW collaboration. 
New Business:									
· Conflict of Interest policy- tabled to Feb
· Reaffirmation of 2019 Bylaws – tabled to Feb
· County Contracts- extensions- tabled to Feb.  (Jasmine and Sarah will work on this) 
· New Board member application- tabled to next month; but should be first item on the agenda. 
· Personnel Policies affirmation/acceptance/clarification – tabled to next month
· MeChelle King (city liaison)- can help develop relationship with fire chief and police. She can help serve at potlucks.  How do we want her to communicate and help us.  Her expertise and relationships are important to us.
· Abusive Members- We recently banned a YSC member because she was verbally abusive to staff and staff felt threatened and almost called law enforcement.  The situation was diffused without police intervention. The member had a long history of publicly yelling at the former Director of the Senior Center and acting abusively towards staff. Member would like to return to the center for lunch program. 
· YSC needs a written policy about acting respectfully towards each other and staff and consequences if this does not occur.  Sarah W will draft the first policy. This new policy should be included on membership application and YSC should post signage. 
· Personnel handbook – needs to be revised to include that unused vacation time will be paid out; unused sick time will not. 

Consent Agenda
· [bookmark: _GoBack]Severance Agreement – Former Director -.  Minutes will reflect that Carl, Bonnie, Sarah and Yvonne offered the former director a final severance agreement. It’s been signed by Monica and YSC and the money was delivered to Monica. 

Next Board meeting February  19th at 6:30 pm. 
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