Ypsilanti Senior Center
Board Meeting Summary (Public Version)

Date: January 15, 2026
Time: 6:30 PM

Location: Ypsilanti Senior Center

Meeting Overview

The Board of Directors met to review operations, programming, and reopening updates following
recent renovations. The meeting included reports on facilities, programming, and upcoming priorities.

Reopening & Facilities Updates

* The Senior Center officially reopened on January 12, 2026.

* Building improvements included HVAC installation, painting, and professional cleaning.
* Additional furnishings and décor are being considered to enhance shared spaces.

* Rental scheduling has resumed with updated facility guidelines.

Programming Highlights

*  Community donations have supported activities such as puzzles and books.
» Some fitness programming is temporarily on hold while new instructors are identified.
* A community reopening party is scheduled for February 27th.

Operations & Planning

* The Board discussed ongoing facility maintenance, kitchen usage limitations, and future
improvements.

+ Safety and security planning remains an ongoing priority.

* Fundraising efforts are underway to support reopening activities and future programming.



Governance & Policy

» Several policy updates and governance items were discussed and scheduled for future

meetings.
* The Board emphasized the importance of maintaining a respectful, welcoming environment for

all members and staff.
* Work is underway to strengthen communication, partnerships, and internal procedures.

Next Meeting

February 19, 2026 at 6:30 PM
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