Ypsilanti Senior Board Meeting

Board Meeting - Minutes
“Creating great experiences for older adults in a welcoming environment that encourages learning, active engagement, fitness and healthy living”
March 19, 2026 at 6:30 pm
Ypsilanti Senior Center
Call to Order:										6:34 pm
Present: Sarah McKinney, Jasmine Figgins, Yvonne Cudney, Carl Schier, Anthony Williamson, Sarah Walsh, Joyce, Donna Schwartz, Rita Crittendon Absent: Bonnie Putzu

Public Comment  Arden Basler – YSC is doing a great job. 		

Agenda Approval and Review of   February 2026 minutes				6:40 pm
Anthony moves to approve minutes and agenda; Donna Schwartz seconds. Unanimously approved.

ED Report (Please review  Board report in conjunction with ED Report)			6:45 pm
Alarm system- Jasmine is the first contact, after that Sarah, and Joyce are notified.  If Jasmine or staff do not answer the system’s caller, then  law enforcement will be called. YC suggests that the city should have city be on the notification list. Jasmine says the city doesn’t need to be notified.  YC suggests that we document the alarm system notification protocol for future reference. 

$1800 Water bill -is high because a valve near the exterior water meter was left on. A YCUA representative found it on March 3, 2026.  Board recommends that interim ED see if we can get the city to pay the bill out of the funds that the city allocated for flood repair. 

Jasmine has reached out to Nicole Brown, Andrew Hellenga, and started trying to build relationships. Intends to prepare an annual report for the city, funders and donors. 

Facility Rentals: Current  policy  is $200 deposit and $75.00 an hour.  Note: there is damage to the paint on the walls from a recent rental.  Include a provision in rental agreement that tape is not permitted on the walls.
· AA group- requested that they be able to rent the room again, but the requestor did not show up and did not request a waiver – so his request is  sort of hanging out there. YC and DS both support saying no.

Newsletter – Sarah Walsh  requests that the  newsletter be sent out via Network for Greater Good so that it is easier to keep track of things.  

Treasurer’s Report									7:00 pm
Submitted but no verbal report. Treasurer is excused. 

Old Business										7:15 pm	
· Revision of 2019 Bylaws- we’ve made some revisions.  Tabled until discussion with Lawyer. 
· Discussion of Rentals policies: current rate is $75/hr with minimum rental of 3 hours. Not for profits and community based organizations planning mission aligned services can ask for a reduced or waiver of fees on a case by case basis.
·  “The cost to rent this space is $75/hr for a 3 hour minimum. If you cannot afford this, you can request a reduction or waiver of these fees.  Donations are highly appreciated. “ 
· YC moves to increase rentals to $100/hr for 3 hours minimum beginning July 1.  Rate change is effective immediately for rentals beginning July 1.  Rentals prior to July 1 will be $75.00 and those who already rented for August and July remain their contracted rent.  Unanimously passes. 
· County Contracts- updates ARPA funds and Millage. As far as we know the county has not closed the books on ARPA.  Jasmine will check in with Andrew Delieuw and Kami.  
· Employee Handbook affirmation/acceptance – Employee handbooks have been signed and are in personnel files.
· License to solicit donations –has been approved by the AG.  Jasmine will email me the version.
· Code of Conduct policy – was finalized last meeting. 
· Millage spending- 2025 millage funds update  - No report
· Accident /incident report if guest is injured on premises – Jasmine will check with the city and insurance agent to see if they have incident reports and how accidents are to be reported under their policies. 
· Salary decision	
· Annual evaluations; - will be completed by mid June. 
· The MOU is also the lease.  We would like to divide the  documents into two.   One is a lease and one is a MOU. Yvonne and Sarah are discussing this with the attorney.

New Business:	
· Firearms policy	- we do not have a firearms policy. 				7:45 pm
· We could choose to have a firearms policy.  If members prefer that there is a policy we can have a policy and Jasmine will propose it to the Center. Staff will have to enforce the policy 
· YSC job posting for ED position – Donna Schwartz and Rita Crittendon are the hiring committee.  They will create the ad and post on the City’s website, YSC website and Indeed.com. They will also interview and make recommendations to the Board.
· Update – There are new signers on the bank account – but need a resolution to affirm. YC will draft.
Consent Agenda
· Salary survey update from meeting on 3/12/26- Donna moves to increase salaries to levels recommended in salary report 1.1REVISED dated 3/15/26. Sarah Walsh seconds. Rita, Donna, Sarah &  Carl vote in favor.  No opposed; Abstentions: Yvonne Cudney and Anthony Williamson abstain. Motion passes
· Date Raises are effective: Sarah W moves that raises are effective April 1. Carl seconds.  All in favor: Rita, Donna, Carl, Sarah W.  No opposed; Abstentions: Yvonne Cudney and Anthony Williamson	

Reminder: At our May meeting we need to approve the budget for our next fiscal year starting 7/1/26.
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