Ypsilanti Senior Board Meeting

Board Meeting - Minutes
“Creating great experiences for older adults in a welcoming environment that encourages learning, active engagement, fitness and healthy living”
April 16, 2026 at 6:30 pm
Ypsilanti Senior Center

Call to Order & Public Comment  							6:35 pm
Jasmine Figgins, Me’Chelle King, Carl Schier,  Yvonne Cudney, Bonnie Putzu, Rita Crittendon, Anthony Williamson, Joyce Blair and Sarah Walsh present; Absent Donna Schwartz

Agenda Approval and Review of  March 2026 minutes					6:35 pm
Bonnie moves, Anthony Seconds; All approved. March minutes approved 

ED & Programming Report								6:45 pm
· Daily attendance figures – have increased from 16 per day to 28 per day. Lots of people still do not sign in, so the team is working on ensuring people understand the importance of signing in. 
· AAACF –Youth grant opportunity -Intend to apply for  Life Skill Project .Anthony will connect Amina (who works at AACF) and Jasmine.  YC will reach out to Chris Lemon to introduce the new ED to the AAACF team. 
· Vehicle Donation Solicitation Letter has been drafted and sent out to obtain a vehicle for Senior Center outings.
· Michigan Health Endowment Fund Concept – YSC and YMOW applied for a joint 2 year grant.
· YSC Sponsorship packet has been created. 
· Programming: walk club has started. Intergenerational day today had 26 kids & 8 seniors involved

Treasurer’s Report									7:00 pm
· Millage 2025 estimated remaining funds- $26,646.00
· Jasmine will reach out to Shannon Effler about initiating fund release for 2026 to Senior Center. 
· Treasures Report 3-31-26. We have a total of  $221,822.08 in both our savings and checking accounts. 
· The city and insurance have completely reimbursed us from the flood last year.  
· YSC Profit and Loss by Class March 2026 – everything looks fine

Old Business										7:15 pm	
· Revision of 2019 Bylaws- we’ve made some revisions.  
· Article III section c-Terms of office – Yvonne  moves to delete staggered terms, Sarah seconds.  Discussion. Vote: 5 in favor; 1 abstention. Motion carries
· Article IV – Open Meetings Act - Yvonne moves to delete requirement to comply with Open Meetings Act, Anthony seconds. Discussion. Vote: 4 in favor, 1 abstention 1 Objection. Motion carries
· C. Absences – YC moves to permit virtual attendance for purposes of quorum.  Anthony seconds. Discussion. Vote: 4 in favor; 1 Abstention 1 Objection. Motion carries
· Article VIII – YC moves to delete free membership Bonnie seconds; Discussion. Vote: 3 in favor; 1 Abstention 2 Objections. Motion carries
· Article XIV Conflicts of Interest – Bonnie moves to remove this article as we have a new conflict of interest policy that everyone signed in February.  Anthony Seconds.  Discussion. Vote: All in favor. No abstentions or objections. 
· [bookmark: _GoBack]Firearms policy – Anthony moves; Rita seconds.  Discussion re: how to enforce and notify members of the policy. Discussion:  Can we  have a policy that prohibits firearms since we are renting a city building?  YC and SW will check with Nuala Holowicki, our attorney, to see if we can prohibit weapons. Friendly amendment- pending a thumbs up from the attorney. If we have a thumbs up, the board  will vote on this. 5 in favor. 1 abstention.  

· Resolutions re: financial policies – passed.  

New Business:										7:45 pm
· Secretary position- Yvonne is stepping down as this is her last meeting as a board member. Anthony nominated Donna. Carl Schier seconds. Donna is the new secretary. Since Donna is not present, she can decline the position at the next meeting. 
· Update from ED search committee – interviews will be conducted the week of April 27th. Once the person has been selected by the ED Search Committee, then the Board can vote by email. 
· There will be a separate meeting to discuss FY26-27 budget
· Alternating virtual and in person Board meetings – can continue to discuss. 
· Update on former member – discussion of the timeline of events and that she has retained a litigator attorney.  Our attorney has reached out to her attorney  Our next step is to file a claim with our insurance company. Jasmine will do this.  
· Emergency Evacuation Plan.  YSC does not have an emergency evacuation plan. Since the building is a City owned building, MeChelle King will inquire with the City as to whether there is an emergency evacuation plan and if so provide it to us. 
Consent Agenda – n/a

Next Board meeting May 21st at 6:30 pm 

Next June board meeting will be with YMOW. 
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