Ypsilanti Senior Board Meeting

Board Meeting - Minutes
“Creating great experiences for older adults in a welcoming environment that encourages learning, active engagement, fitness and healthy living”
Thursday, May 21, 2026 at 6:30 pm
Ypsilanti Senior Center
 
 
Call to Order & Public Comment                                                                                                     	6:33 pm
 
Members in attendance: Jasmine Figgins, Bonnie Putzu, Carl Schier, Donna Schwartz, Rita Crittendon, Sarah Walsh

Agenda Approval and Review of April 2026 minutes                 	           	           	           	6:35 pm
Motion: Bonnie
Second: Rita
Passes unanimously
 
ED & Programming Report								6:40 pm
Working on digitizing our records.
Programming is increasing: 148 new member sign-ups since reopening. Averaging about 30 attendees per day in April.  56 people specifically enrolled in WCC classes at the Center.
May 11th: initiated a membership drive to update records from long-time attendees and one-time participants, communicating benefits (including newsletter) to members.  
Exploring additional evening events. First dance party was a success despite the rain, 2nd dance party scheduled for May 22. May 29th will be a card party with donated pizza.
Lots of outreach to local business for financial and in-kind donations in support of upcoming events.
Additional details in written report prepared by ED.

Discussion regarding fundraising efforts – specifically in the context of asking members to pay for programming. Want to ensure that we continue to prioritize access to programs regardless of ability to pay.

Donna suggested a “dine to donate” event at Aubree’s, possibly in collaboration with “out to lunch bunch” regular gathering. She and Jasmine will discuss.



Treasurer’s Report									6:55 pm

April bank balance: $207,071.39
	$1625 in rental income
	Monthly expenses exceeded revenue, but no expenses of concern

2025 Millage funds. Have approximately $4000 remaining until June 1st.

Committee Report: YMOW Partnership							7:05 pm
Partnership subcommittee (Jasmine, Sarah, Yvonne) are meeting with the YMOW team bi-weekly. Currently in the process of exchanging documents as part of our due diligence process. YMOW is working to prepare an initial proposal regarding a potential legal structure for a joint entity. Sub-committee will provide that for review when it is available.

Our understanding is that the First Baptist Church elders are not interested in selling their property at this time. YMOW seems confident that another potential space for co-located services can be identified.

Subcommittee is proposing a joint meeting of both boards later this summer.  Will keep the group apprised via email.

A written opinion from our attorney is requested to affirm that YSC is an independent nonprofit organization, not a city service, and not a public entity subject to the Michigan Open Meetings Act.

Old Business   	                                                                                                                                  7:15 pm     	
·        Revised by-laws (circulated via email)     
·        Firearms policy – our attorney’s guidance was that we not pursue this. Issue tabled unless/until it becomes a significant concern
·        Evacuation plan development       tabled since Me’Chelle was not present
·        Secretary position vacancy – filling this role is an urgent need. Members encouraged to help recruit someone
·        Update from ED search committee: 
Jasmine Figgins was named Executive Director (no longer interim). Sarah sent out a press release. Ask Joyce to include a similar announcement in the next YSC newsletter. Thank you to Anthony, Donna & Rita for serving as our search committee!

·        Update on former member:
	Jasmine circulated a letter from West Bend denying our claim because our insurance coverage is for occurrences of bodily injury or property damage (we have no coverage for emotional distress). Sarah shared that our attorney had reached an informal agreement with the member’s attorney, but the present status was unknown after Carl Schier also contacted the former member’s attorney without the Board or staff’s knowledge.
  
New Business:	                          	                                                                                                     	7:30 pm
·        Board member behavioral concerns

A motion was made by Sarah to terminate Carl Schier’s membership on the Board of Directors. Bonnie seconded. According to our Bylaws, “A Director may be removed at any time upon 30 
days written notice without cause by fifty-one (51) per cent of Directors present and voting.”

3 votes in favor, 1 opposed, 1 abstention – motion carries
Sarah will provide written notice to Carl Schier that his membership will be terminated in 30 days.

·        FY26-27 budget draft
Bonnie fielded questions about the draft budget for FY26-27. Propose budgeting $5,000 for attorney’s fees in the year ahead. 

Proposed budget has a deficit of $8000(ish) before any items from the wish list prepared for the County is incorporated into the budget. General consensus is that we are confident we can raise the additional $8000.

Bonnie and Jasmine will continue to tweak and make final edits to the budget. Will have a final budget ready for a vote in June, but it looks pretty good to us.

Donna made a motion to Adjourn, Rita seconded. Meeting adjourned at 8:05 pm

Next Board meeting: June 18, 2026 at 6:30 pm


Proprietary Information of Ypsilanti Senior Center                                                                               Page 1 of 1
Ypsilanti Senior Board Meeting                                                                                                      
