Ypsilanti Senior Board Meeting

Board Meeting - Minutes
“Creating great experiences for older adults in a welcoming environment that encourages learning, active engagement, fitness and healthy living”
Thursday, June 18, 2026 at 6:30 pm
Ypsilanti Senior Center
 
 
Call to Order & Public Comment                                                                                                     	6:30 pm
 
Jasmine Figgins, Joyce Blair
Bonnie Putzu, Donna Schwartz, Sarah Walsh, Anthony Williamson

Note: Dine to Donate at Aubree’s is August 7th

Agenda Approval and Review of May 2026 minutes                 	           	           	           	6:35 pm
M: Donna, 2nd: Bonnie – passes

ED & Programming Report								6:40 pm
Freezer is broken. Only warranty is for the compressor. Waiting on cost report for repairs.

Jewelry sale raised nearly $1000 during Normal Park garage sale. More revenue than we’ve raised in the past – marketing/social media seems to be the difference.

Need Board assistance to promote events – upcoming Grill & Chill in particular.

Staff have submitted/are in the process of submitting a number of grants to support expanded programming and services.

Question about the state of the parking lot: Bonnie Wessler has confirmed that we are “on the list” but unclear when it will actually be addressed. Staff/Board will continue to be the “squeaky wheel” about this issue. Consider attending the next City Council meeting to voice concerns.

Q&A with members at YSC potluck was a success (about 25 members in attendance). Will make this Q&A process a regular event.

Joyce shared a lengthy list of local business who have donated money or goods to support Center programming recently.

Millage to support WCC classes at senior centers is up for renewal. We are adding an additional class (Music Theory) in the fall to our current slate.

Member Services Specialist position will be posted soon.

	Additional information in the written report circulated by the ED.

Treasurer’s Report									6:55 pm

May bank balances totaled $191,485.22. Net income was $9,270.45 including a significant increase in rentals and annual contribution from Ypsi City. Expenses were $25,349.46 (3 payrolls in May plus quarterly insurance payments due).


Fundraising Discussion

Suggestion was made to try to promote the Grill & Chill at the upcoming Farmer’s Market.

Expanded menu at the Grill & Chill – considering increasing the fee.

This event has historically been popular with elected officials and candidates – if we invite one, need to make sure we invite all candidates

Old Business   	                                                                                                                                  7:15 pm     	
·        Evacuation plan development: 
Bonnie Wessler shared (very old) evacuation plan for YSC. Will work on updating to reflect building renovations and provide a copy to the City.

·        Secretary position vacancy
	Everyone is working to try to find someone.

·        Update on former member
[member] has shared a letter of apology that was shared with the staff. Staff are open to meeting with the former member and a mediator if she wishes to arrange that process. Imperative that former member knows that she would not be allowed to resume teaching a class and she would need to adhere to the same code of conduct as all members.

Culture changes at the Center have been positive and we want to ensure that these positive changes are preserved.

New Business:	                          	                                                                                                     	7:30 pm
·        FY26-27 budget
Bonnie reviewed draft budget #4. Cost increases associated with changes to janitorial services, insurance premiums, etc. Discussed lowering phone allocation to $2500. Increased fundraising target for Grill & Chill to $8000. Expenditures will slightly exceed projected revenue.

M: Donna, 2nd: Anthony – budget is approved as amended

Adjourn											8:18 pm
           	
Next Board meeting: July 16, 2026 at 6:30 pm
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