Ypsilanti Senior Board Meeting

Board Meeting - Minutes
“Creating great experiences for older adults in a welcoming environment that encourages learning, active engagement, fitness and healthy living”
Thursday, July 16, 2026 at 6:30 pm
Ypsilanti Senior Center
 
 
Call to Order & Public Comment                                                                                                     	6:35 pm
Rita Crittenden, Jasmine Figgins, Bonnie Putzu, Donna Schwartz, Sarah Walsh, Anthony Williamson, Me’Chelle King, Sarah McKinney

Question regarding YSC sign that was damaged by a lawn mower/wind. Replacement timeline. Our understanding is that an insurance claim has been filed to replace it. Comment that it would be good to have an electronic sign and one that says “Senior Center” instead of community center.

Question regarding parking lot. Deteriorating condition is an issue for members – one individual lost a wheel on their walker due to the loose pavement. Next City Council meeting is July 21st.

Note that August 4th is both election day (Center is closed) as well as National Night Out event.


Agenda Approval and Review of June 2026 minutes                 	           	

M: Donna, 2nd: Bonnie (disregard times) – motion carries
 
ED & Programming Report							

First senior resource fair was a success. Staff is working hard to promote the Grill & Chill event. 

Jasmine and team continue to look for funding opportunities and are planning our response to the County’s request for information process (to inform distribution of millage funding). Health and wellness, socialization, high impact support for capital improvements. Will revisit Synecdoche architectural plans from ARPA funds as potential capital improvements.

New programming including diamond art, evening card parties, etc have proven popular.

Additional details in the written report distributed by the ED.

Treasurer’s Report								
June 30th bank balances total $177,341.18. June expenses continue to exceed revenue. FY25-26 profit and loss statement: $406,132.84 in net revenue was somewhat skewed due to construction grants. Expenditures were $381,417.27 – numbers are misleading due to delayed payments from the county. We actually overspent our revenue by around $4000 last year.

Still waiting on payment from the County for this year’s millage funds – important to plan for delays with that funding. We have been dipping into our cash reserves to cover this shortfall.

Fundraising Report								
· Grill & Chill – July 25th
Board is needed to encourage people to attend and support the Center. Volunteers are also need to help staff the event.

Event runs from 2pm – 6pm.  Will do major set-up and prep the day before.
· Dine to Donate at Aubree’s in Depot Town – August 7th. Lunch or dinner – just mention the Senior Center.

Committee Report: YMOW Partnership						

Insufficient common ground with Meals on Wheels. Partnership is not moving forward at this time.

Old Business   	                                                                                                                           
· Evacuation plan development – not ready yet; will be posted when ready        
· Secretary position vacancy – needs to be filled urgently
· Member services specialist vacancy – job is posted, no applications yet
· Update on former member – no response to our invitation for mediation
  
New Business:	                          	                                                                                                     
· Washtenaw County Millage RFI (discussed previously)
· Public input: importance of current location, comfort, familiarity, accessibility (bus line), proximity to pool and other city services. Homey, cozy feeling, atmosphere are important – expansion on site is preferable, but maintaining the current culture and vibe is critical

Adjourn											7:59 pm
           	M: Donna, 2: Bonnie – meeting adjourns


Next Board meeting: August 20, 2026 at 6:30 pm
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