Ypsilanti Senior Board Meeting

Board Meeting - Minutes
“Creating great experiences for older adults in a welcoming environment that encourages learning, active engagement, fitness and healthy living”
Thursday, August 20, 2026 at 6:30 pm
Ypsilanti Senior Center
 
 
Call to Order & Public Comment                                                                                                     	6:30 pm
Bonnie Putzu, Donna Schwartz, Sarah Walsh, Anthony Williamson
Jasmine Figgins, Sarah McKinney

 
Agenda Approval and Review of July 2026 minutes                 	           	           	           	6:35 pm
M: Williamson, 2: Schwartz - approved

ED & Programming Report								6:40 pm
· Jasmine shared the draft evacuation plan in development.
· Switch women’s room and ED office
· Make “safe zone” a specific location (e.g. baseball diamonds)
· Add shelter in place location for tornado
· Draft fundraising plan in development – will be circulated to Board via email before the next meeting.
· New sign for the facility was quoted to the City as $25,000. They are waiting on additional quotes. Meeting with Bonnie Wessler on Tuesday to review additional building issues.
· Member Services Specialist vacancy.  Jasmine needs to run ICHAT background checks on candidates. 
· Suggestion box installed in the lobby for another channel for member feedback.
· Additional details in the written report circulated by the ED

Treasurer’s Report									6:55 pm
· July bank balances of $166,191.21. Washtenaw County millage funds have subsequently been received and deposited. We have also received the final ARPA grant payment and a reimbursement from YMOW for our contribution to the feasibility study.
· Fiscal year 25-26 is now closed. Taxes will be ready by October.

Fundraising Report									7:10 pm
· Grill & Chill debrief:
· Raised about $1600 (net).  We don’t know the total attendance at this time.
· Food was cold, disappointing. Low perceived value for ticket price. Would prefer burgers/hot dogs on demand – borrow additional grills and recruit volunteers to work grills. Outdoor activities were great but under-utilized. 
· We may need to replace our warming table. Could use “wish list” funds for this or explore using of sterno-type chafing dishes.
· Need to be able to take electronic payments.
· Consider adding a raffle/silent auction. Consider pre-selling tickets.
· Discussion of keep trying to have this be a fundraiser or programming event? Consensus was to try to continue growing this event as a fundraiser. Goal for 2027 of $5000.
· Aubree’s Dine to Donate debrief
· Event raised $250. Aubree’s was a great partner and willing to host us again.
· Donna is planning another event for November 6th (before the snow) and another event after the spring thaw.
· Quilt raffle
· Will make a decision on this event by next month. Historically have only made around $500 after expenses.
· Annual appeal
· Table for next month – staff are working on a fundraising plan

Old Business   	                                                                                                                                  7:30 pm
· Evacuation plan development (see ED report)
· Secretary position vacancy – still need candidates
· Member services specialist vacancy (see ED report)
· Update on former member: staff met with mediator and has drafted a list of conditions to permit the member to return.
· YMOW MOU termination – letter circulated. 
  
New Business:	                          	                                                                                                     	7:45 pm
· Future Directions: Facility Improvements
· Discussion of HighScope facility
· Need to think about the history and attachment to the current location.
· HighScope facility would be a significant increase in our space and provide lots of new opportunities. Everyone who has seen the space thinks it is wonderful. Parking lot alone is amazing.
· Want to hear from members about their priorities. Try to find time to gather input before the next meeting.
· Also need to explore the costs associated with furnishing out the space (no major construction needed)

Adjourn											8:18 pm
           	
Next Board meeting: September 17, 2026 at 6:30 pm
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