Ypsilanti Senior Board Meeting

Board Meeting - Minutes
“Creating great experiences for older adults in a welcoming environment that encourages learning, active engagement, fitness and healthy living”
Thursday, September 17, 2026 at 6:30 pm
Ypsilanti Senior Center
 
 
Call to Order & Public Comment                                                                                                     	6:30 pm
	This meeting was held virtually over Zoom.

	Jasmine Figgins, Bonnie Putzu, Sarah Walsh, Anthony Williamson
	From staff, Sarah McKinney was also in attendance

Agenda Approval and Review of August 2026 minutes                 	           	           	           	6:35 pm
	M: Anthony, 2: Bonnie

ED & Programming Report								6:40 pm
Invited to apply for funds from McCalla Trust. RFPs for county millage funds were also released this week.

Programming is going well. WCC classes have started back up and are well-attended.

Still waiting to hear back from O’Neal Construction on the final punch list. Bonnie will follow up.

An informational session about the potential move to HighScope was well attended. Members were very complimentary about staff efforts and programming.

Additional detail in the written report circulated by Jasmine prior to the meeting.

Treasurer’s Report									6:55 pm

Combined bank balance of $342,575 as of August 31st. Reflects deposit of 2026 millage funds and final payment for ARPA construction grant.  Nothing unusual our expenses this month.

Project a millage balance of around $27,000 at year end (after staffing and ongoing expenses). Staff will explore options for activities or purchases from the “wish list.” The library may have passes for the DIA if that is one of our inaugural day trips.

Fundraising Report									7:10 pm
· Artisan’s Market
· Annual appeal – trying to build a larger donor base using “Every Door” direct mail. Discussion regarding timing for initial mailing (aim for October despite abundance of election related mailings)

Old Business   	                                                                                                                                  7:30 pm
· Evacuation plan development was reviewed and approved by Fire Marshall
· Secretary position vacancy – still looking for additional board members
· Member services specialist vacancy – completing background checks on potential candidates
· Future Directions: Facility Improvements

Seems to be a lot of cautious optimism about a potential move to HighScope.  Members see the value in additional space. A number of pragmatic concerns were raised that would need to be  clarified before a final decision could be made.

County millage RFPs due 10/15.

Step 1: Tell HighScope we’re interested (Jasmine)
Step 2: review utility costs and expected “rent”
Step 3: approximate costs to renovate/update/personalize the space (Sarah)
Step 4: audit the ADA/accessibility of the space
Step 5: get guidance from attorney on a lease/MOU (wait to commit these funds until we hear back on utility, etc costs)
Step 6: meet with our city and county partners

Next step: regroup October 6th
  
New Business:	                          	                                                                                                     	7:45 pm

Discussion of efforts to make new members feel welcome. Suggestions include name tags (either stickers or we could keep semi-permanent lanyards for folks to pick up when they arrive) and make sure that volunteers coordinating programs are intentional about reaching out to the group at the designated start time so that it is easy to join in.

Adjourn											8:00 pm
           	
Next Board meeting: October 15, 2026 at 6:30 pm
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